Annual Work Plan 2017

FPakistan
Project Title: Community Resilience in Malakand
OP/Country Programme Vulnerable populations in crises situations benefit from improved
Outcome 3.3: prevention, risk reduction, and response (Mitigation), and are assisted to reach development

goals including MDG  targets

Country Programme Output | Vulnerable community particularly women affected by crises have access to  training,

F3ads entrepreneurship, livelihoods and community infrastructure.
Project Outputs: 1. Communitiesjvillage councils are mobilized and trained for community development in
their areas.

2. Targetcommunities have increased access to basic social services including market,
education, health and have improved livelihoods due to restored community
infrastructure.

Implementing Partner: UNDP
Responsible Parties UNDP & PDMA PaRRSA

Project Brief Description
Swat district was adversely affected in 2008- 2009 by the militancy crisis and followed by floods in 2010 which
resulted in massive displacement of population and increased risk of militancy, constraints on food security
and livelihoods. The damage to community infrastructure and collapse of service delivery institutions
deprived communities” access to basic services and facilities.

With the financial assistance of The Saudi Fund for Development, The Kingdom of Saudi Arabia, UNDP is
implementing a "Community Infrastructure Restoration and Rehabilitation” project in District Swat, Khyber
Pakhtunkhwa. Through this project, UNDP in coordination and collaboration with the Government of Khyber
Pakhtunkhwa is rehabilitating damaged community infrastructure schemes including link roads, drainage and
water channels, culverts, bridges, and streets in District Swat. The interventions will improve access to
services and facilities for the local community and provide the infrastructure necessary for socioeconomic
upliftin the area.

In the first phase of project (2011-2015) 639 schemes were completed with US$ 6.67 million in targeted
tehsils of district Swat. Under another MoU with SFD in the second phase (2016-2017), UNDP so far
rehabilitated 122 community infrastructure schemes with US4 2.6 million.

Programme Period: 2013- 2017 AWP budget:
2017 Atlas Award ID:
00058104 Atlas Project Total resources required USs$ 2,880,326
ID: 00083038 Total allocated resources:

¢ Regular UNDP USs 450,000
Start date: 1January 2017

® Other:
End Date: 30 September 2017

o SFD USs 2,430,326

PAC Meeting Date: Unfunded budget: -
Project Board Meeting Date: Dec 2016 In-kind Contributions -

Agreed by UNDP (CD / DCD-P): AA“W Date: 8)! IZ] ‘\0
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5. MANAGEMENT ARRANGEMENTS

Explaintherolesandresponsibilitiesofthepartiesinvolvedinmanagingtheproject.
PleaserefertotheProjectDocument-Deliverable Descriptiontocompletethiscomponentofthetemplate. Usethediagram
belowforthecompositionofthe ProjectBoard.

COMMUNITY RESILIENCE IN MALAKAND

MANAGEMENT ARRANGEMENTS

Diractor Ganaral
PDMA-PaRRSA

UNDP
COIDCDIACD

Designated Offleer -

Quality Assurance
 (Programme Officer GPRU) |

ISLAMABAD BASED TEAM

Programme Coordinator

Community Resilience in Malakand

SB-5/3
"Dri‘vé'r:\.‘.&t
15B-1/2
1
1
1
1 |
| i
| SWA SED T R LR,
Team Leader Swat | |
AT H 1
5B-3/2 ‘ 1
(et | e L2, :
1
S s 1
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6. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As

necessary,addthetargetdatesmonitoringvisits, spotchecks,evaluationsandothermissionsbydonors orotherstakeholders.

Timeline Primary

[Target Date Responsibility

28th October 2016 Submit draft 2017 AWP to UNDP Program Officer for review Project Manager

(AWP draft developed in consultation with partners)

31 Oct—o07 November Review of AWP (quality assurance, results orientation and ACD UNDP and
2016 focus, alignment with CCPAP/UNDP priorities, relevance to project Program Officer

objectives, and resource availability)

16 - 30 Nov. 2016 Schedule Project Steering Committeesto: Project Manager

a) Review of project contribution to results and financial delivery
2016

b) Review and endorsement of AWP 2016

1-Dec-2016 Submitsigned AWP and, where applicable in NIM projects, ACD with Project
; ; ; . Manager
Letter of Service, to UNDP for final review and signature by UNDP DCD-P
12-Dec-2016 All budgets uploaded in ATLAS and STAR Projects
15 Dec20116 Submit final Annual Progress Report: submit revised Project Project Manager
Briefs
21-Nov-2016 IRRF/CPD indicators reporting/Update evaluation findings and share with SMU Programme Units
12-Dec-2016 First draft ROAR shared with SMU Programme Units
15 Dec. - Jan. 2017, 2017 ROAR Finalization: IRRF/CPD indicators reporting/Update evaluation SMU
20 February 2017 Annual audit of the project - SMU-UNDP
30 April 2017 Quarterly Progress Reports, including: Project Manager
31 July 2017 a) Report on project progress and financial delivery
31 October 2017 b)  Update ofssue Log in Atlas (tracking and resolution of potential
problems or requests for change)
€) Update of Risk Log (Reviewing of external environmentthat may affect
project implementation)
15 July 2017 Organize Project Steering Committee (Mid-year review of ProjectManager
project progress and, if needed, revision of the AWP)
30 November 2017 Organize Project Steering Committee to: Project Manager

C) Review of project contribution toresults and financial delivery
2017;

d) Reviewand endorsement of AWP 2018




7. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project attached hereto and
forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a
UN agency]

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations safety and

security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the [USD 2,880,326]* [UNDP funds received pursuant to
the Project Document]? are used to provide support to individuals or entities associated with terrorism and that the recipients of
any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions list.shtml.
This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

* Use bracketed text only when IP is an NGO/IGO
2 To be used where UNDP is the Implementing Partner
3 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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